
  

 
 

Unit 255 Annual General Meeting 
April 11, 2026 – 1:30 PM 
Bridge Centre of Niagara 

Minutes 
1. Confirmation of Quorum 

Board Members in Attendance: Muriel, Claude, Wiebe, Brian, and Sheila 
Regrets: Kathy and Ginger 

Quorum was achieved with 48 members in attendance. 

2. Welcome from the President 

Muriel welcomed everyone and thanked members for attending. She explained that she would 
summarize the Unit’s accomplishments later in the meeting. 

3. Review of Minutes from the AGM Held April 5, 2025 
a. Motion to Approve 

Sheila moved to approve the minutes from the April 5, 2025 AGM; Seconded by Wiebe. 
Motion Carried. 

 
b. Matters Arising 

Jerry noted that Richard Fuller had been approved at the previous AGM to review the 2025 
financial statements; however, the compilation was completed by Ron Martin. It was explained 
that Kathy had asked Ron to complete the compilation due to Richard’s availability. 
 

4. Update from the Tournament Coordinator - Report attached. 

Claude reported that the February Open Tournament was very successful, with table attendance 
increasing by 72 tables compared to 2024. Income generated from the additional tables 
contributed directly to the Unit’s bottom line. 

With the exception of the Regional Tournaments in 2033 and 2035, all tournaments have been 
sanctioned through 2035. This long-term planning enabled the Unit to negotiate and secure a 
long-term contract with the Holiday Inn on Ontario Street. Early scheduling helps avoid date 
conflicts with nearby tournaments. 

Claude also noted that more than $5,000 has been returned to members through the Member 
Benefits Program since its inception in 2024. This benefit is unique among Units. 

Regional Tournaments held in November during odd-numbered years typically generate 
significant profit. These funds are important to offset the financial impact of even-numbered 
years, when only Sectional Tournaments are held and may generate minimal profit. 



5. Update on the Unit’s 8th Year 
a. Financial Year-End Report 

Due to reporting requirements for the Canada Revenue Agency (CRA), the Unit’s fiscal year-end 
has been aligned with CRA reporting. The fiscal year now runs from February 1 to January 31. 

As a result, the current fiscal year began February 1, 2026, and ends January 31, 2027. 
Appropriate changes have been made to the financial statements to reflect this adjustment. 

Muriel moved to approve the 2025/26 Financial Statements; Seconded by Chandi. 
Motion Carried. 

b. Budget for 2026/27 

Muriel noted that budgeting for a loss of $9,000 was not acceptable; however, when two years of 
financial reporting are combined, the overall result is approximately break-even. 

It was recommended that future budgets present a two-year financial plan to provide better 
context. 

Wiebe moved to approve the 2026/27 budget; Seconded by Dena. 
Motion Carried. 

6. Message from the President - Report attached. 
 
7. Ace of Clubs and Mini McKenney Winners 

Brian announced the winners of the Ace of Clubs and Mini McKenney awards. Awards were 
presented following the meeting. 

8. Confirmation of Proceedings 

Motion by Selina Volpatti, seconded by Dena Jones: 

BE IT RESOLVED THAT all by-laws, resolutions, contracts, acts, and proceedings of the 
Board of Directors of Unit 255 enacted, passed, made, done, or taken since the last meeting of 
Members be and are hereby approved, ratified, and confirmed. 

Motion Carried. 

9. New Business 

No new business was raised. 

10. Adjournment 

Dena moved to adjourn the meeting. 

Meeting adjourned. 



 
 
 
 
 
 
 

Unit 255 Annual General Meeting 
April 11, 2026 1:30 PM 

Bridge Centre of Niagara 
Agenda 

1. Confirm Quorum 

2. Welcome from the President       Muriel  

3. Review Minutes from AGM, April 5 2025  Sheila 

a. Motion to approve        

b. Matters arising  

4. Update from your Tournament Coordinator Claude 

5. Update on our 8th  year  Kathy 

a. Financial Year End Report     

b. Budget for 2027       

6. Message from the President Muriel 

7. Ace of Clubs and Mini McKenney Winners    Brian 

8. Confirmation of Proceedings 

Motion by                   , seconded by                  

BE IT RESOLVED THAT all the by-laws, resolutions, contracts, acts, and proceedings 

of the Board of Directors of Unit 255 enacted, passed, made, done or taken since the last 

meeting of Members be and the same are hereby approved, ratified, and confirmed.  

 

9. New Business  

 
10. Adjournment  - Game to follow approximately at 2:30 
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Unit 255 Tournament Chair 
AGM Report  

March 11th, 2026 
 
The attendance and associated financial results of U255 Tournaments for the past 
few years are shown below. Unit 255 has made $100,337 from the tournaments 
since 2018. 
 

 
 

Tournament Status 

• All tournaments until 2035 have been sanctioned by ACBL 

• Except Regional in 2033 and 2035 

• Facilities at Holiday Inn have been contracted until 2035 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
President’s Message for Unit 255 AGM 

April 2026 
 

Welcome everyone, and thank you for attending our Annual 
General Meeting. 

Our Unit remains committed to providing excellent opportunities for our members 
to compete in bridge tournaments while supporting our clubs through education 
and player development. Our Tournament Coordinator provided updates on our 
2025 tournament results. I would like to extend my sincere gratitude to all the 
volunteers who contributed their time and effort to make our tournaments possible. 
Your support is invaluable. I would like to thank Kathy Morrison for organizing 
our lunch today. 

2025/26 Highlights 

This past year, our focus was on supporting our members and clubs through 
education, advertising, and special events designed to welcome new players. 

• Social & Competitive Events: We provided complimentary lunches for 
BCON’s AC/BC team games to encourage interaction across skill levels. 
These events help newer players learn from experienced members. BCON 
held 4  of these team events in 2025 with an average participation of 18 
teams. We are pleased to continue this support in 2026. 

• Member Benefit Program: Unit 255 members attending our tournaments 
received discount vouchers to reduce tournament table fees in the amount of 
$2908. This initiative was well received by our members and recognized by 
visitors from other Units. We have agreed to continue with this program for 
our members. 

• Member Recognition Program: We continue to recognize the success that 
our members have achieved  in their progression through the ACBL ranks; 
giving two free plays to members who achieve a rank advancement, based 
on ACBL’s monthly reports. This past year we recognized and gave free 
plays to 31 members. 

Plans for 2026/27 

• Support BCON through the opportunity to run a Local Tournament in 
March. This initiative raised $1450 for BCON 



• Host three tournaments, allowing members to earn silver masterpoints 
locally 

• Continue offering Member benefits at our tournaments 
• Continue with our Member Recognition Program 
• Sponsor clubs scheduling Rookie-Master games 
• Provide ongoing opportunities for skill enhancement based on support 

requested by the clubs 

Acknowledgments 

A heartfelt thank you to our Unit 255 Board members for their dedication and 
support over the past year: 

• Brian Jones – Vice President, and ACBL Electronic Contact (BCON 
Representative) 

• Claude Tremblay – Tournament Coordinator (NOTL Representative) 
• Kathy Morrison – Treasurer (2024-2026) 
• Ginger Grant – Education and I/N Coordinator (2022-2024) 
• Sheila Langstaff  – Secretary (2025 - 2027) 
• Wiebe Hoogland - Membership Chair (2025-2027) 
• Dena Jones – Webmaster, who does an outstanding job despite not being on 

the Board 

Introducing Our New Board of Directors 

• Brian Jones – Vice President and District 2 Representative  
• Claude Tremblay – Tournament Coordinator (NOTL Representative) 
• Kathy Morrison – Treasurer (2026-2028) 
• Ginger Grant – Education and I/N Coordinator (BCON Representative) 
• Sheila Langstaff – Secretary (2025-2027) 
• Wiebe Hoogland – Membership Chair,  Electronic Contact and District 2 

Representative (2025-2027) 
• Myself – President (2025-2027) 

Once again, thank you all for attending today’s Annual General Meeting. Your 
continued support and participation are what make our Unit thrive. 

Muriel Tremblay 
President 


